Dear Stockholders, Customers, Employees, and Friends,
Once again, we begin this letter with a sense of pride about The Bank of South Carolina. As we look back
at 2018 - a year of record earnings - it is remarkable how well your company has performed for so many
years now. This performance is not just of the financial aspect but also of serving our customers, our
shareholders, and our community.
Thirty-two years ago, Hugh C. Lane, Jr. founded this Bank - a bank not to be sold, but rather remain a
legacy institution to perform in this way. Like all great companies, every day is our DAY ONE for Service,
Responsiveness, and Attention to Detail. Our culture is founded on it.
We were pleased to reward our shareholders in 2018 with a 10% stock dividend in the first quarter and
a one-time $.10 per share cash dividend in conjunction our regular $.15 per share cash dividend in the
third quarter. The stock dividend was the second in three years, and our most recent regular cash
dividend was the 117th of our tenure. Since our origin, we have built approximately $45 million in capital
and paid out approximately $43 million in cash dividends.
2018 held several noteworthy events – namely a return to a more traditional interest rate environment,
ground-breaking for our new North Charleston office, a continued 5-Star performance rating by Bauer
Financial, and a #1 rating by the Financial Management Consulting Group. As noted, we ended the year
with record earnings for the 4th quarter and the 2018 year. Despite a slight decline in deposits, they
remain core in nature and are sufficient for liquidity purposes. Sadly, we lost our friends and colleagues
- Leon deBrux, a banker for over 50 years, and Ron Coward, an organizer and founding Director of our
Bank.
We swim in oceans of risk yet maintain superior levels of asset quality. Through disciplined lending,
relationship building, and prudence at every level, extraordinary financial results have been created,
thus providing great value to our many stakeholders, namely you.
While our investments are critical, we are reminded constantly that companies don’t produce new
products or new ideas - people do. Our most important investments are the ones we make in our
people, through banking schools, seminars, and continuing education. Our talented and dedicated
employees are the key to our ongoing success.
We carry on with an amazing perspective of what long-term means in an industry with ongoing
consolidation. Our message is the opposite of reading the cooking instructions for instant grits. We
operate, not with exit strategies, but rather continued investment in our future – investment in people,
technology, and strategic initiatives. Let’s stay the course.
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December 31,
2018
ASSETS
Cash and due from banks
Interest bearing deposits at the Federal Reserve
Investment securities available for sale (amortized cost of $121,918,501 and $140,606,807 in 2018 and
2017, respectively)
Mortgage loans to be sold
Loans
Less: Allowance for loan losses
Net loans
Premises, equipment and leasehold improvements, net
Other real estate owned
Accrued interest receivable
Other assets

December 31,
2017

—

Total assets

Deposits:
Non interest bearing demand
Interest bearing demand
Money market accounts
Time deposits over $250,000
Other time deposits
Other savings deposits
Total deposits
Accrued interest payable and other liabilities
Total liabilities
Commitments and contingencies Notes 6 and 11
Shareholders equity
Common stock no par 12,000,000 shares authorized; Issued 5,777,474 shares at
December 31, 2018 and 5,753,743 shares at December 31, 2017. Shares outstanding 5,510,917 and
—
Additional paid in capital
Retained earnings
Treasury stock: 266,557 shares as of December 31, 2018 and 265,536 shares as of
Accumulated other comprehensive loss, net of income taxes
Total shareholders equity
Total liabilities and shareholders equity
See accompanying notes to consolidated financial statements.

—

2018
Interest and fee income
Loans, including fees
Taxable securities
exempt securities
Other
Total interest and fee income
Interest expense
Deposits
Total interest expense
Net interest income
Provision for loan losses
Net interest income after provision for loan losses
Other income
Service charges and fees
Mortgage banking income
Gain on sales of securities
Other non interest income
Total other income
Other expense
Salaries and employee benefits
Net occupancy expense
Net other real estate owned expenses
Other operating expenses
Total other expense
Income before income tax expense
Income tax expense
Net Income
Weighted average shares outstanding
Basic
Diluted
Basic income per common share
Diluted income per common share
See accompanying notes to consolidated financial statements.

2017

2016

